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SWOT Worksheet 

Independently, thinking about your department/role within your organization, conduct a SWOT analysis.  
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How can we best maximize our strengths? 

      

      

      

      

       

 

      

      

      

      

      

       

How can we minimize our weaknesses? 
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Opportunities Threats 
 

      

      

      

      

      

       

How do we leverage our opportunities? 

      

      

      

      

       

 

      

      

      

      

      

       

How do we protect against threats? 

      

      

      

      

       

 

 


